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Justice— M an agem en to fPro vin cialC o urtW o rk lo ads

1 .0 M A IN P O IN TS

Th e M in istry o f Justice (M in istry) suppo rts th e Pro vin cial C o urt o f S ask atch ew an
(Pro vin cial C o urt) in m an agin g co urt w o rk lo ads. Th e S uprem e C o urt o fCan ada h as
iden tified th e k ey aspects o fin depen den ce n ecessary to m ain tain a separatio n betw een
th e judiciary1 an d o th er bran ch es o fgo vern m en t.A C h iefJudge is respo n sible fo r th e
sittin gs o fth e Pro vin cial C o urt an d pro vides th e adm in istrative lin k to th e M in istry o f
Justicew h ile preservin g judicial in depen den ce.

Th e M in istry pro vides th e C h iefJudge w ith adm in istrative suppo rt to m an age th e
Pro vin cial C o urt’s w o rk lo ads. L ack o feffective suppo rt to m an age th ese w o rk lo ads
co uld affect tim ely sch edulin g o fth e Pro vin cial C o urt’s h earin gs resultin g in delays in
delivery o fjustice.S uch delays co uld also resultin additio n al co sts to h o ld th e accused
in deten tio n cen tres an d lo ss o fpublic faith in o urjusticesystem .

Fo r th e tw elve-m o n th perio d en ded Decem ber 31, 2013, th e M in istry h ad effective
pro cesses to suppo rt th e Pro vin cial C o urt in m an agin g co urt w o rk lo ads except th at it
n eeds to :

Defin e clearan d appro priate perfo rm an ce m easures an d targets fo r m an agin g co urt
w o rk lo ads

Develo p an d im plem en ta co m plete pro cess to fo recastbudgetary reso urces n eeded
to h elp m an ageco urtw o rk lo ads

Develo p an d co n sisten tly use co m plete adm in istrative pro cedures to m an age co urt
w o rk lo ads

C o m plete a h um an reso urces plan th atin cludes stan dardized train in g pro cesses fo r
staffto suppo rtth e m an agem en to fco urtw o rk lo ads

Im pro ve its co llectio n , m o n ito rin g, an alyzin g an d public repo rtin g o f in fo rm atio n
related to m an agem en to fco urtw o rk lo ads

W e m ak e six reco m m en datio n s to h elp th e M in istry im pro ve its pro cesses to suppo rtth e
Pro vin cial C o urtin m an agin g w o rk lo ads.

1 Th e judiciary,also k n o w n as th e judicial o rco urtsystem ,is a system o fco urts th atin terprets an d applies th e law w ith judges
o verseein g th e system .
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2 .0 IN TR O D U C TIO N

The Department of Justice Act (Act) m ak es th e M in istry o fJustice respo n sible fo r th e
supervisio n o fall m atters co n n ected w ith th e adm in istratio n o fjustice in S ask atch ew an .2

Th is in cludes th e respo n sibility to suppo rtth e Pro vin cial C o urtin m an agin g w o rk lo ads.
Th e M in istry w o rk s w ith th e C h iefJudge3 to suppo rtth e m o n ito rin g an d m an agem en to f
w o rk lo ads.

Th e co urtsystem n eeds to m easure th e am o un tan d type o fw o rk perfo rm ed.A co urt
w o rk lo ad is based o n several extern al facto rs in cludin g th e n um ber o fch arges laid,th e
n um ber o fco urt appearan ces, th e n um ber o faccused, an d case co m plexity. C o urt
w o rk lo ad directly im pacts an accused’s tim e-to -trial4. E ffective m an agem en t o f
w o rk lo ad h elps en sureth atcases can be h eardan d decidedin a tim ely m an n er.

Th is ch apterrepo rts th e results o fo uraudit o fth e M in istry’s pro cesses to suppo rtth e
Pro vin cial C o urtin m an agin g w o rk lo ads.

3 .0 SUP P O R TIN GTHE P R O VIN C IA L C O U R TO FS A S K A TC HEW A N

Th e Can adian justice system is co m plex an d in vo lves differen tlevels o fgo vern m en t,its
agen cies,an d in dividuals.A k ey to C an ada’s justice system is th e separatio n betw een
th e judiciary an d th e state (e.g.,th e federal an d pro vin cial go vern m en ts).Th e S uprem e
C o urto fCan ada h as iden tified th e k ey aspects o fin depen den ce n ecessary to m ain tain
a separatio n betw een th e judiciary an d o th erbran ch es o fgo vern m en t.

A C h iefJudge is respo n sible fo r th e sittin gs o fth e Pro vin cial C o urt an d pro vides th e
adm in istrative lin k to th e M in istry o fJustice w h ile preservin g judicial in depen den ce.
U n derThe Provincial Court Act, 1998, Cabin etappo in ts a C h iefJudge o fth e Pro vin cial
C o urt. Duties o fth e C h iefJudge in clude assign in g pro vin cial judges to h ear cases,
design atin g Pro vin cial C o urt facilities, an d sch edulin g an d settin g co urt dates.5,6 At
Decem ber 2013,S ask atch ew an h ad 48 Pro vin cial C o urtjudges.Th ese judges preside
o verPro vin cial C o urtun derth e leadersh ip o fth e C h iefJudge.

Th e Pro vin cial C o urth as civil an d crim in al jurisdictio n .Ith ears cases related to crim in al
ch arges again st adults an d yo uth s, civil claim s fo r less th an $20,000, traffic safety
vio latio n s, m un icipal bylaw s, an d so m e fam ily law m atters. As sh o w n in Figure 1,
Pro vin cial C o urtis h eld in 13 perm an en tpro vin cial o ffices an d alm o st70 circuitpo in ts.
Th e Pro vin cial C o urth as lo catio n s th ro ugh o utth e pro vin ce.

2 w w w .qp.go v.sk .ca/do cum en ts/E n glish /S tatutes/S tatutes/D18-2.pdf(5 Decem ber2013).
3 Th e C h iefJudgeis parto fth ejudiciary w h ich is distin ctan d o perates in depen den tly o fo th erjusticesystem participan ts.Th e
C h iefJudge h as adm in istrativeduties an d po w ers in additio n to bein g a judge.
4 Th e n um bero fdays an accused perso n h as to w aitfo rth eirtrial o n ceth ey in dicateth ey w an tto h avea trial.
5 w w w .qp.go v.sk .ca/do cum en ts/E n glish /S tatutes/S tatutes/P30-11.pdf(12 Decem ber2013).
6 w w w .co urts.go v.bc.ca/abo ut_th e_co urts/Judicial% 20In depen den ce% 20Fin al% 20R elease.pdf(13 February 2014).
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Figure 1— Pro vin cialC o urto fS ask atchew an C ircuitC o urtP o in ts

S o urce:M in istry o fJustice

In crim in al cases,tim ely delivery o fjustice is crucial.The Canadian Charter of Rights and
Freedom states th at a perso n ch arged w ith a crim in al o ffen ce h as a righ t to be tried
w ith in a reaso n able tim efram e.Th e S uprem e C o urto fCan ada gives a guidelin e o feigh t
to ten m o n th s (i.e., 240 to 300 days) as a reaso n able len gth o ftim e fo r in stitutio n al
delays in P ro vin cial C o urts.7 Figure 2 sh o w s, th at in each o f th e th ree m ajo r
S ask atch ew an cen tres,th e average w ait tim e fo r all th ree types o fcrim in al trials w as
less th an 200 days in O cto ber2013.Ho w ever,in o th er cen tres,th e w aittim e is m uch
lo n ger.Fo rexam ple,Ile-a-la-C ro sse h as a w aittim e o fo ver300 days.

7 S uprem eC o urto fC an ada,R .V.M o rin ,1992 defin es in stitutio n al delay as tim e th at“run s fro m th e tim e th e parties areready
fo rtrial an d co n tin ues un til th e system can acco m m o date th e pro ceedin gs”.
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Figure 2— Pro vin cialC o urto fS ask atchew an AdultC rim in alTrials W aitTim e (Tim e-to -Trial)
in M ajo rU rban C en tres,O cto ber2013

S o urce o fdata:Pro vin cial C o urto fS ask atch ew an

Th e M in istry pro vides th e C h iefJudge w ith adm in istrative an d fin an cial suppo rtth ro ugh
its C o urt S ervices Divisio n . In 2013-14, th e M in istry expected to spen d abo ut
$45.7 m illio n o n pro vidin g judicial an d o peratio n al suppo rtto th e system (abo ut12% o f
its to tal budget)(2014-15 – $49.8 m illio n ).8 Th is in cludes co o rdin atin g th e pro ductio n o f
co urt tran scripts, m ain tain in g co urt reco rds an d files, an d pro vidin g en fo rcem en t
services fo rlegal judgm en ts.

S in ce 1994, th e w o rk lo ad o fth e Pro vin cial C o urt h as substan tially in creased.9 Th e
an n ual n um bers o fto tal appearan ces in th e Pro vin cial C o urth ave in creased fro m abo ut
600,000 in 2003 to o ver800,000 in 2012 – an in crease o fo ver37% .

E ffective co urto peratio n s depen d o n th e tim ely an d pro peradm in istrative an d fin an cial
suppo rtfro m th e M in istry.Th e public co uld beatgreaterrisk ifan accused is im pro perly
released.Th e public co uld also lo se faith in o urjustice system because o fdelays in th e
co urt’s co n sideratio n o fcases an d in th e tim ely delivery o fjustice.In additio n ,delays
co uld result in additio n al co sts in curred to h o ld accused in deten tio n cen tres fo r an
exten ded perio d o ftim e.

4 .0 A U D ITO B JEC TIVE, S C O P E, C R ITER IA , A N D C O N C LUSIO N

Th e o bjective o fth is auditw as to assess w h eth er th e M in istry o fJustice h ad effective
pro cesses to suppo rtth e Pro vin cial C o urtin m an agin g w o rk lo ads fo rth e tw elve-m o n th
perio d en ded Decem ber31,2013.

O urauditdid n o tassess th e perfo rm an ce o fth e judiciary o rth e C h iefJudge.N o rdid it
assess th ejudgm en ts m adeby th e Pro vin cial C o urt.

8 G o vern m en to fS ask atch ew an ,2014-15 Estimates,p.92.
9 Report and recommendations of the 2011 Judicial Compensation Commission,p.17-18.
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W e exam in ed th e M in istry’s pro cesses, po licies, an d pro cedures th at relate to
suppo rtin g th e Pro vin cial C o urtto m an agew o rk lo ads.

To co n ductth is audit,w e fo llo w ed th e stan dards fo rassuran ce en gagem en ts publish ed
in th e CPA Canada Handbook – Assurance.To evaluate th e M in istry’s pro cesses,w e
used th e fo llo w in g criteria based o n review s o f literature in cludin g repo rts o f o th er
audito rs,an d co n sultatio n s w ith m an agem en t. S ectio n 6 sets o ut th e k ey so urces fo r
th esecriteria.M an agem en tagreed w ith th esecriteria.

Figure 3— AuditC riteria

To h aveeffectivepro cesses to suppo rtth e Pro vin cial C o urto fS ask atch ew an in m an agin g co urtw o rk lo ads,
th e M in istry sh o uld:

1. Plan to suppo rtthe C hiefJudge in the m an agem en to fco urtw o rk lo ads
1.1 Fo recastco urtw o rk lo ads
1.2 In cludeco urtperso n n el an d related pro fessio n als (i.e.,judiciary,po lice,law yers)in develo pin g

plan s to m an age co urtw o rk lo ads
1.3 Pro duceplan s fo rsuppo rtin g m an agem en to fco urtw o rk lo ads
1.4 Createclearan d appro priateperfo rm an ce m easures fo rco urtw o rk lo ads
1.5 C o m m un icateexpectatio n s o fplan s to m an age co urtw o rk lo ads

2. Im plem en tplan s to suppo rtthe C hiefJudge in the m an agem en to fco urtw o rk lo ads
2.1 C o llabo ratew ith co urtperso n n el an d related pro fessio n als (i.e.,judiciary,po lice,law yers)o n

plan s to m an age co urtw o rk lo ads
2.2 Im plem en tsystem s (i.e.,pro cesses,IT)to h elp m an ageco urtw o rk lo ads
2.3 C o m m itappro priatereso urces (i.e.,h um an ,facilities)to h elp m an age co urtw o rk lo ads
2.4 Putpro cesses in placefo rco n tin uo us im pro vem en t
2.5 Train staffusedto im plem en tplan s to m an age co urtw o rk lo ads

3. M o n ito ran drepo rtin fo rm atio n thatsuppo rts the C hiefJudgein the m an agem en to fco urt
w o rk lo ads
3.1 C o llectin fo rm atio n o n perfo rm an ce m easures
3.2 Iden tify im po rtan tfacto rs in fluen cin g co urtw o rk lo ad m easures
3.3 An alyzein fo rm atio n in fluen cin g co urtw o rk lo ad m easures
3.4 U sean alysis fro m m o n ito rin g co urtw o rk lo ads
3.5 C o m m un icateperfo rm an ceabo utco urtw o rk lo ads

W e co n cluded thatthe M in istry o fJustice had effective pro cesses to suppo rtthe
Pro vin cialC o urt o fS ask atchew an in m an agin g co urt w o rk lo ads fo r the tw elve-
m o n th perio den dedDecem ber31,2013,exceptthatitn eeds to :

D efin e clearan dappro priate perfo rm an ce m easures an dtargets fo rsuppo rtin g
co urtw o rk lo ads

D evelo p an d im plem en t a co m plete pro cess to fo recast budgetary reso urces
n eededto help m an age co urtw o rk lo ads

D evelo p an d co n sisten tly use co m plete adm in istrative pro cedures to m an age
co urtw o rk lo ads

C o m plete a hum an reso urces plan that in cludes stan dardized train in g
pro cesses fo rstaffto suppo rtthe m an agem en to fco urtw o rk lo ads

Im pro ve its co llectio n ,m o n ito rin g,an alysis an d public repo rtin g o fin fo rm atio n
relatedto m an agem en to fco urtw o rk lo ads
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5 .0 K EYFIN D IN GS A N D R EC O M M EN D A TIO N S

In th is sectio n ,w e describe o ur k ey fin din gs an d reco m m en datio n s related to th e audit
criteria in Figure 3.

5 .1 Plan n in gPr o cesses N eed Im p r o vem en t

Th e M in istry o fJustice Plan for 2013-1410 in cluded actio n s to im pro ve suppo rt to th e
co urt. Ho w ever, th e M in istry do es n o t h ave a co m plete plan th at sets o ut specific
actio n s to suppo rtth e m an agem en to fco urtw o rk lo ads in cludin g h o w th e M in istry plan s
to m easure its success in m an agin g th e w o rk lo ad (e.g., perfo rm an ce m easures an d
targets).To effectively suppo rtth e m an agem en t o fco urtw o rk lo ads,th e M in istry n eeds
effective plan n in g pro cesses th at allo w it to accurately estim ate its curren t an d future
capital,staffin g,an d equipm en tn eeds.

Th e M in istry h as a five-year plan fo r capital im pro vem en ts.Th e M in istry an d judiciary
m eetregularly,as parto fa judiciary-led facilities co m m ittee,to discuss facility issues.11

Ho w ever,th e M in istry h as n o teffectively co n sidered th e lo n g-term capacity n eeds o fall
P ro vin cial C o urtfacilities.Th e M in istry lastco m pleted a co m preh en sive assessm en t o f
Pro vin cial C o urtfacilities in 2001.

Th e M in istry an d th e C h iefJudge m o n ito r tim e-to -trial.W e n o ted th atso m e Pro vin cial
C o urt lo catio n s in th e pro vin ce are appro ach in g th e m axim um tim e-to -trial tim efram es
seto utin th e S uprem e C o urto fCan ada guidelin es.

Th e Pro vin cial C o urth as experien ced a sign ifican tin crease in its w o rk lo ad o verth e past
10 years. A k ey to effective m an agem en t o fco urt w o rk lo ads is fo recastin g future
reso urce dem an ds. Th e M in istry n eeds such a fo recast to determ in e staff,
appro priaten ess an d capacity o f facilities, an d equipm en t reso urces n ecessary to
suppo rtth e Pro vin cial C o urt’s w o rk .

Th e M in istry uses its in fo rm atio n system to track a n um ber o ffacto rs related to co urt
w o rk lo ads.Fo rexam ple,th e M in istry h as data by Pro vin cial C o urtlo catio n (e.g.,R egin a)
o n th e len gth o ftim e to co n clude,12 th e n um ber o fappearan ces, an d th e n um ber o f
ch arges laid an d co n cluded. W h ile th ese are im po rtan t facto rs, w e fo un d th at th e
M in istry do es n o t use th em to fo recast co urt w o rk lo ads. N o r did w e iden tify o th er
facto rs th at th e M in istry uses to accurately fo recast staff, facilities, o r equipm en t
n ecessary to suppo rtco urtw o rk lo ads.

Th e M in istry uses quarterly repo rts fro m Pro vin cial C o urt lo catio n s to iden tify th e
po ten tial tim e-to -trial issues. M in istry staffw o rk w ith th e C h iefJudge w h o track s th e
n extavailable trial date ateach Pro vin cial C o urtlo catio n an d sets th e sch edule o fco urt
h earin gs. Fo r exam ple, ifth e C h iefJudge determ in es th at tim e to th e n ext n o rm ally-
available trial date is lo n g in a specific Pro vin cial C o urt lo catio n ,th e C h iefJudge an d
M in istry arran ge to run extra co urtdates fo r a sh o rt perio d o ftim e.Th e M in istry w as
un able to sh o w us th atit h ad fully iden tified th e ro o t causes o ftim e-to -trial pressures

10 Th e M in istry o fJustice,Plan for 2013-14 w w w .fin an ce.go v.sk .ca/P lan n in gAn dR epo rtin g/2013-14/JusticeP lan 1314-Prin t.pdf
(5 April 2014).
11 Th e co m m ittee’s purpo seis to m o n ito rw h eth erco urtfacilities m eetph ysical an d security stan dards.
12 Th e n um bero fdays betw een firstco urtappearan cean d fin al (co n cludin g)co urtappearan ce.
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causin g th e n eedfo rextra co urtdates.Also ,n o perfo rm an ce m easures an d targets w ere
setto suppo rtth e m an agem en to fco urtw o rk lo ads.

Th e lack o fa co m plete plan to suppo rtth e m an agem en to fco urtw o rk lo ads can lead to
in creased o vertim e co sts,in adequatefacilities,an d lo n gertim e-to -trial fo raccused.

Figure 4— C o m pariso n o fActual-to -BudgetedC o urtS ervice E xpen ses

S o urce:M in istry o fJusticeAn n ual R epo rtan d G o vern m en to fS ask atch ew an – E stim ates
Actuals fo r2014 an d 2015 are n o tyetavailable

As sh o w n in Figure 4,th e M in istry’s actual co st o fpro vidin g reso urces to co urts h as
exceeded its budget fo r several years.Th e M in istry explain s,each year in its An n ual
R epo rt,th atin creased co sts are related to co urtsecurity,w o rk lo ad pressures,an d o th er
o peratin g pressures. Th is in cluded h irin g additio n al full-tim e equivalen t po sitio n s fo r
co urtservices.Full-tim e equivalen tpo sitio n s h ired to address Pro vin cial C o urtw o rk lo ad
pressures h as in creased by 20 sin ce 2010.13 O vertim e h o urs an d co sts h ave also
in creased sign ifican tly.C o urtservices staffw o rk ed 4,331 o vertim e h o urs to suppo rtth e
Pro vin cial C o urtin 2009.Th is in creased to 6,110 o vertim e h o urs in 2013-14.14 S ectio n
5.2 iden tifies in co n sisten cies in determ in in g staffin g n eeds fo rco urtservices.

C o n sisten tly exceedin g its budget in dicates a n eed fo r th e M in istry to stren gth en its
budgetin g an d fo recastin g pro cesses. Also , it in dicates th at w h ile use o fextra co urt
dates can be effective sh o rt-term respo n ses to address im m ediate tim e-to -trial
pressures,th ey m ay n o tbeco st-effectiveso lutio n s o verth e m id to lo n g term .

13 M in istry o fJustice.
14 Ibid.
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Th e M in istry is develo pin g a n ew in fo rm atio n system to pro vide it w ith better
in fo rm atio n . Th e system w ill be im plem en ted in th ree ph ases. Th e co urt in fo rm atio n
system is sch eduled fo r im plem en tatio n in 2016.M in istry o fficials advised us th at th e
n ew system m ay require additio n al repo rtin g en h an cem en ts to suppo rt a co m plete
fo recastin g pro cess.

5 .2 Co n sisten t Pr o cesses to M an age Co urt W o r k lo ads
N eeded

Th e M in istry h as do cum en ted so m e adm in istrative po licies an d pro cedures to guide
co urtpro cesses (e.g.,recallin g w arran ts an d o rders to liftpro h ibitio n o rders).Ho w ever,
th e M in istry h as n o t defin ed po licies an d pro cedures fo r all k ey adm in istrative
pro cesses. In additio n , n o t all adm in istrative pro cesses are co n sisten t. Fo r exam ple,
so m e C o urtlo catio n s develo p th eiro w n adm in istrative pro cedures in cludin g k ey h um an
reso urcepro cedures.

W e fo un d th atstaffuse differen tdo cum en tatio n pro cedures atdifferen tPro vin cial C o urt
lo catio n s (e.g.,to do cum en tco urtappearan ces).Th e M in istry h as n o tyetw o rk ed w ith
th e C h iefJudgeto fully iden tify pro cedural differen ces an d po ten tial so lutio n s.

W e also fo un d th atth e M in istry do es n o t h ave a co m plete h um an reso urce plan fo rall
co urtservices stafflo cated acro ss th e pro vin ce.Th e largestPro vin cial C o urt lo catio n s
(i.e.,R egin a,S ask ato o n ,an d Prin ce Albert)h ave iden tified so m e future h um an reso urce
n eeds (e.g., successio n plan s fo r retirin g staff). Ho w ever, th e pro cess fo r iden tifyin g
staffin g n eeds is n o t co n sisten tacro ss th e pro vin ce.Also ,ateach lo catio n ,train in g o f
n ew adm in istrative stafftypically o ccurs by h avin g th e n ew staffm em berw o rk directly
w ith an experien ced staffm em berto learn w h atth e jo b requires.

W h ile so m e train in g m aterials are available,w e fo un d th atth e adm in istrative pro cedures
an d stafftrain in g atPro vin cial C o urt lo catio n s are in co n sisten t.C o n sisten t pro cedures
w o uld allo w th e M in istry to develo p efficien tan d effective train in g pro gram s an d m ak e it
easierfo rstaffto m o ve betw een lo catio n s (eith erperm an en tly o rto h elp w ith extra co urt
dates),h elp address future staffsuccessio n n eeds,an d betteriden tify staffin g n eeds.A
lack o f stan dardized train in g co m bin ed w ith usin g differen t pro cedures at differen t
Pro vin cial C o urt lo catio n s can be in efficien t an d in crease th e risk o fadm in istrative
erro rs.

2. W e reco m m en d that the M in istry o fJustice develo p an d im plem en t a
co m plete fo recastin g pro cess thatiden tifies adm in istrative an d fin an cial
reso urces (e.g., staff,facilities, an d equipm en t) n eeded to suppo rt the
m an agem en to fco urtw o rk lo ads.
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5 .3 M o n ito r in g an d R ep o r tin g N eed Im p r o vem en t

A go o d decisio n -m ak in g pro cess in cludes system atically co llectin g an d an alyzin g k ey
in fo rm atio n abo ut th e co urts to iden tify facto rs th at in fluen ce w o rk lo ads.Th e M in istry
an d C h iefJudgecan th en use th esean alyses to m ak e in fo rm eddecisio n s.

Th e M in istry prepares repo rts o n a quarterly basis.Th e repo rts in clude data abo utco urt
w o rk lo ads.Fo rexam ple,th e repo rts iden tify th e n um ber o fco urtappearan ces ateach
lo catio n .

As n o ted in S ectio n 5.1,th e M in istry h as n o tyetiden tified all k ey facto rs th atin fluen ce
co urtw o rk lo ads o ran alyzed th e repo rts to determ in e ro o tcauses fo rw h y w o rk lo ads are
in creasin g. M in istry o fficials an d th e C h iefJudge h ave cited a lack o freso urces to
an alyze co urtw o rk lo addata.

W e also fo un d th at alth o ugh th e M in istry perio dically review ed k ey areas o fits co urt
o peratio n s,itdid n o tfo rm ally fo llo w up o n th e reco m m en datio n s o fth ese review s.Fo r
exam ple, in Decem ber 2010, it assessed th e efficien cy an d effectiven ess o f co urt
o peratio n s.In 2011,itassessed its use o fvideo co n feren cin g tech n o lo gy.B o th repo rts
iden tified reco m m en datio n s fo rh o w to im pro ve o peratio n s.W h ile th e M in istry h as tak en
steps to im pro ve its pro cesses,w e fo un d th atith ad n o tactively m o n ito red o rrepo rted
o n th e relevan ce o r status o fim plem en tatio n o fth o se reco m m en datio n s. To ach ieve
valuefro m reso urces spen to n review activities,sen io rm an agem en tsh o uld require staff,
o n a perio dic basis, to o utlin e, in w ritin g, actio n s to address reco m m en datio n s an d
status o fth e im plem en tatio n o fth o seactio n s.

N o t un derstan din g all k ey facto rs th at in fluen ce co urt w o rk lo ads an d n o t actively
fo llo w in g up th e results o freview s in creases th e risk o fn o t pro perly plan n in g fo r o r
m an agin g co urtw o rk lo ads.Th is m ay resultin in efficien tuse o freso urces.

3. W e reco m m en dthatthe M in istry o fJustice develo p an dco n sisten tly use
co m plete adm in istrative pro cedures to suppo rt the m an agem en t o f
Pro vin cialC o urto fS ask atchew an w o rk lo ads.

4. W e reco m m en dthatthe M in istry o fJustice im plem en ta co m plete hum an
reso urces plan that in cludes stan dardized train in g pro cesses fo r staff
w h o suppo rt the m an agem en t o f Pro vin cial C o urt o f S ask atchew an
w o rk lo ads.

5. W e reco m m en d that the M in istry o f Justice im pro ve its co llectio n ,
an alysis, m o n ito rin g, an d public repo rtin g o f in fo rm atio n related to
suppo rtin g the m an agem en t o f Pro vin cial C o urt o f S ask atchew an
w o rk lo ads.
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Th e M in istry’s lastAn n ual R epo rt(2013-2014)an d m o strecen tplan (2014-15)in cluded
lim ited plan s an d repo rtin g o n co urtin itiatives (e.g.,exten to fuse o fvideo co n feren cin g).
Alth o ugh th e M in istry h as cited, fo r a n um ber o f years, o n go in g co urt w o rk lo ad
pressures an d o peratin g pressures in co urt services as th e reaso n s fo r in creased
spen din g,itdo es n o t m ak e public th e actio n plan s itexpects to use to address th o se
co urtw o rk lo ad an d o peratin g pressures in co urtservices.Italso h as n o t m ade public
th e exten tto w h ich itis ach ievin g th o se plan s.Pro vidin g th is in fo rm atio n to legislato rs
an d th e public w ill h elp th em un derstan d th e un derlyin g reaso n s fo rth e in creased co sts
o fco urtservices an d h o w th e M in istry plan s to m an ageth em .
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